The SME Instrument coaching scheme...
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The SME Instrument Community

..starts with the real needs of SMEs
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Pre-industrialized firms

Seed stage Upscaling stage

Feasibility;
Proof of concept;
Prototype;
Demonstrator;

Scalable solutions for
market segments;
Supply chain;
Distribution;

Pilot customer M&8A

Project-to-project

stage

Series of projects in
“point to point”
relationship with

customers

Industrlallzed firms
Expansion stage
New markets;
New distribution

Consolidation stage

M&A;
Optimisation;
Restructuring;

MBO

Organisation &
resources;
Management

s

Renewal stage

Diversification;
New offerings;

New client segments;
Lead customers

Deliverers
(Branches)

Creation of significant added value for the customer and the company through modification

Offering

Business Innovation:

of one of the four vectors:
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Enablers
(Rools)

Sources of
innovation ideas

Internal Partnerships and
resources co-operations
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The Life Cycle Model:
Locating SME business challenges in the
context of its company life cycle
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‘open knowledge made available by smE-MPOWER under CC-BY-SA

The Business Innovation Tree:
A holistic approach to mid-term business
innovation and long-term resource strategy
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..offers professionalism in business innovation coaching

Coaching mission:

“The business innovation coaching mission is to
empower SMEs in their efforts and challenges
towards successful commercialisation of their
innovation. This goes hand in hand with the
of the company’s capability in

reinforcement
alignment with the changing requirements in the
different life cycle stages. This includes aspects such
as strategy, organisation, management, financing,
resource development etc."

Solving dimension

Understand

Generate options
~Capture value ./ /

Evaluate & choose

Learning dimension

apen knawlacige mara avatabie by smE-MPOWER undar CC-BY-5:

provides a multi-stakeholder network organization operating jointly on

the basis of a shared workflow
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COACHINGEACTIVITIES:

COACHE

KAMBEASMED

EASMER

Stagel@n StageSn
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The EU Project ,CoachCom2020 - a coaching community enhancing impact of the H2020 SME Instrument" (H2020-635518) has been selected by the European Commission to
develop the framework for the business coaching offered to the beneficiaries of the H2020 SME Instrument. The project consortium consists of: Innovayt SA (DK) (Coordinator), Platinn
- Association Plateforme Pour L'Innovation (CH), Scottish Enterprise (UK), Lithuanian Innovation Centre (LT), TIl - Association Europeenne Pour le Transfert des Technologies (LU),
CENTRIM at the University of Brighton (UK), Oppidoc SA (FR).



